HAWTHORN AMATEUR FOOTBALL CLUB
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S T R A T E G I C

P L A N

~VISION~
To be the local football club of choice for men and women who want to play for the love of the game.
To provide a pathway from junior to senior football in a progressive and respectful environment.
To foster a strong, inclusive and caring culture for our community.

FOOTBALL

REVENUE

COMMUNITY

Drive female participation
through a reserves team,
create a junior pathway program,
invest in our Football
Department and leaders,
and secure further ground
access through council.

Increase past player and
community membership
levels, continue to drive ROI
and brand loyalty for current
sponsors while bringing on
new partners, and identify
grant opportunities.

Grow the Wings Program to
be an all encompasing health
program, work with community
volunteer organisations, partner
with local businesses, and
maintain a strong digital media
and communication strategy.

Focus on the core
activities that will
drive our success

Leverage our networks
and community to
create opportunities

Foster an environment
that is inclusive and
supports our people

Continually innovate
and foster long term
partnerships

People and
Partnerships

Brand and
Communications

Wings Program

Grow our
Community

MAJOR PROJECTS

Rathmines Pavilion Redevelopment
construction commencing 2021
New safety netting installation - complete
New coaches boxes - complete
Electronic scoreboard - complete
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CURRENT TEAMS
2020

VALUES FOUNDATIONS PRINCIPLES

PILLARS

To provide a culture where young men and women can enjoy their football career while
learning the values of mateship, inclusion and teamwork. We strive to make everyone
involved in our club better people as well as better footballers.

ACTION PLAN

PURPOSE

Follow the vision, raise the flags.
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